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SUBJECT: CONSULAR WORKLOAD, USINT DAMASCUS 

1. POST HAS REACHED A CRITICAL POINT REGARDING CONSULAR FUNCTIONS 
IN SYRIA. WE ARE AT PRESENT RECEIVING AS MANY AS 40 INQUIRIES 

AND ARE ISSUING APPROXIMATELY 12 VISAS PER DAY. PRESENT STAFF 
FINDS IT ALMOST IMPOSSIBLE TO HANDLE THE CONSULAR FUNCTIONS ON 
TOP OF PRIMARY DUTIES AND EXTRA BURDEN PLACED ON THEM BY VIP VISITS, 
DAMASCUS FAIR INVOLVEMENT, AND GENERAL RAPID EXPANSION OF SYRIAN/US 
RELATIONS. 

2. IN ORDER NOT TO SLIGHT CONSULAR ACTIVITIES POST FINDS THAT 
IT MUST REQUEST TDY CONSULAR OFFICER FOR AT LEAST 90 DAYS TO 
RELIEVE PRESENT COMPLEMENT FOR THEIR ASSIGNED DUTIES. 

3. POST DOES NOT MAKE THIS REQUEST LIGHTLY. WE REALIZE THAT 
STAFFING WORLDWIDE IS CRITICAL; HOWEVER, CONSULAR OPERATIONS 
IN DAMASCUS SHOULD HAVE FAIRLY HIGH PRIORITY. WE ARE SURE 
WASHINGTON IS AWARE THAT AFTER SEVEN YEARS ALL TRAVEL 
RESTRICTIONS BETWEEN SYRIA AND U.S. HAVE BEEN LIFTED. 

THIS HAS OPENED THE FLOODGATES OF NIV APPLICATIONS BY SYRIANS 
TO TRAVEL TO THE U.S. ON EITHER LEGITIMATE BUSINESS OR ATTEMPTS 
TO VISIT RELATIVES THEY HAVE NOT SEEN FOR MANY YEARS. 
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4. FYI: IN RECENT CONVERSATIONS BETWEEN EMBOFF AND SYRIAN 
FONOFF OFFICIALS THE SUGGESTION HAS BEEN MADE THAT AN 
ADVERTISEMENT BE PLACED IN THE LOCAL PAPERS ADVISING SYRIANS 
THAT DAMASCUS USINT IS NOW ISSUING NIVS. SYRIAN OFFICIALS 
POINT OUT THAT THEY ARE BEING INUNDATED WITH CALLS WANTING TO 
KNOW WHETHER OR NOT SYRIANS CAN APPLY IN DAMASCUS FOR NIV. 

POST IS RELUCTANT FOR OBVIOUS REASONS NOT TO MAKE THIS FACT 
WIDELY KNOWN. 

5. PLEASE ADVISE ASAP YOUR COMMENTS/DECISION REGARDING THIS 
CRITICAL SITUATION. 
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